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This policy complies with statutory requirements as laid out in the “Special educational needs and disability code of practice: 0-25 years (DFE: July 2014) and has been written with reference to the following additional guidance and documents:
· Statutory Guidance on Supporting pupils at school with medical conditions (December 2015)
· Teacher Standards 2012
· Equality Act 2010 advice for school DFE Feb 2013
· Part 3 of the Children’s and Families Act 2014
· The Special Educational Needs and Disability Regulations 2014
· School policies including Safeguarding, Medical Needs, Behaviour, Anti-Bullying, Equal Opportunities, Accessibility, Intimate Care
· The Local Offer The SEND local offer | Shropshire Council
· The School’s SEND Information Report

Definition of SEND
Pupils have a learning difficulty or disability if they have:

· A significantly greater difficulty in learning than the majority of others of the same age, or
· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools
Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.

Aims
At Long Mountain CofE Primary School we believe that every child is an individual and that all children have a special contribution to make to our school and its wider community. We aim to identify and meet the individual needs of each pupil as early and as quickly as possible. We aim for all of our children to have high levels of self-belief, aspiration and independence and to have respect for themselves and others.
Objectives
· To identify and respond to the special educational needs and disabilities of pupils and aim to overcome the barriers to their learning and participation as early as possible.
· To ensure that every child experiences success in their learning and achieves to the highest possible standard across a broad and balanced curriculum.

· To value and encourage the contribution of all children to the life of the school.

· To work in partnership with parents.

· To listen to and support the development of the child’s voice.

· To work effectively as part of a multi professional team to meet the needs of children with SEND.

· To create a school environment and ethos where pupils feel safe, valued and successful.

· To enable children to make successful transition into and out of our school as well as during key transition times within school.
· To ensure that all staff have access to advice and training to support quality teaching and learning.

· To ensure that pupils with medical conditions and disabilities are fully included in all school activities in consultation with parents, health care professionals and specialist agencies.
· To work with the Governing Body to enable them to fulfil their statutory monitoring role of the SEND Policy.
· To ensure that all pupils with SEND make good academic progress in relation to their prior attainment and developmental history.
· To recognise that a child with Special Educational Needs may also have additional gifts and talents that also need to be nurtured. (Dual Exceptionality)

Roles and Responsibilities

 The following staff have specific roles and responsibilities in supporting children with SEND
The SENCo is Miss Edwards 

The SENCo will:
· Work with the Headteacher and SEND link governor to determine the strategic development of the SEND policy and provision in the school
· Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific provision made to support individual pupils with SEND, including those who have EHC plans
· Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that pupils with SEND receive appropriate support and high-quality teaching
· Advise on the graduated approach to providing SEND support
· Be the point of contact for external agencies, especially the local authority and its support services
· Liaise with potential next providers of education to ensure pupils and their parents are informed about options and a smooth transition is planned
· Ensure the school keeps the records of all pupils with SEND up to date


The Headteacher will: 
· Support the SENCo in carrying out their duties (described above)
· Work with the SENCo on the school’s deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively across the school.
· Work with the governing board to ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements.
· Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that pupils with SEND receive appropriate support and high-quality teaching.

· Support the SENCO in assessing, planning, delivering and reviewing targeted support to children with social and emotional needs.
· Work with the SEND governor to determine the strategic development of the SEND policy and provision in the school

The SENCo member of the School’s Senior Leadership Team.


The SEND Governor is Mrs Jan Potter

The SEND Governor will:
· Help to raise awareness of SEND issues at governing board meetings
· Monitor the quality and effectiveness of SEND provision within the school and update the governing board on this
· Work with the Headteacher and the SENCo to  determine the strategic development of the SEND policy and provision in the school


All Teachers
Each teacher is responsible for:

· The progress and development of every pupil in their class
· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they can be linked to or incorporated into classroom teaching
· Working with the SENCo to review each pupil’s progress and development and decide on any changes to provision
· Ensuring they follow this SEND policy
· Ensuring that children’s needs are identified at the earliest opportunity and then working through the “Assess Plan Do Review” cycle
· Contributing to and/or writing and reviewing the SEND IEPs/support plans and provisions
· Involving the child in conversations and plans about their SEND in a developmentally appropriate way
· Ensuring that parents are a partner in the process and that their views are taken into account
· Ensuring that parents have copies of the plans they have

 Who are our children with SEND and disabilities?

Children may have a special need and/ or a disability. These are explained more fully in the appendices. The Code of Practice, describes four broad areas of Special Educational Needs and Disabilities:

1. Communication and Interaction (e.g. autistic spectrum, Asperger’s Syndrome and language disorders, Selective Mutism, stammering, understanding, speech)
2. Cognition and Learning (e.g. dyslexia, dyspraxia and dyscalculia; moderate learning difficulties, global developmental delay)
3. Social, Emotional and Mental Health (e.g. ADHD, Conduct disorders, attachment disorders, emotional difficulties, mental health difficulties including anxiety and depression)
4. Physical and Sensory (Hearing impaired, visually impaired, sensory processing difficulties)

(see Code of Practice p. 97-98)

Note: In the 2014 Code of Practice, behaviour is no longer regarded as a SEND; the underlying social and emotional difficulties of severe behaviour are - e.g mental health needs. They need to be identified through working closely with the family and child. It may be that these needs are met through SEND support and/or other plans for example Early Help.

Children with a disability


A disability is “a physical or mental impairment which has a substantial and long-term adverse effect on your ability to carry out normal day-to-day activities” (Equality Act 2010) requiring special provision to be made in school. For some children this may require minimal intervention and support over a short period of time. Other children may require very high levels of additional support throughout their time at school.

Parents may or may not be aware that their child has Special Educational Need or a Disability when they start nursery or school. We would therefore encourage all parents to share what they know
about their child’s needs or about anything that concerns them before their child starts. This important information can be passed on during home visits or following induction meetings or when applying for a school place. A few children benefit from a carefully managed bespoke transition into our school and this has to be planned well in advance of their start date - we can only do this if we know about their additional needs. As an attachment and trauma aware school it is also helpful to be aware of any adverse childhood experiences a child may have experienced or be experiencing. You can read more about this aspect of our work in our Behaviour Regulation Policy on our website.

	  Identifying pupils with SEND and assessing their needs
We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress for all pupils and identify those whose progress:
· Is significantly slower than that of their peers starting from the same baseline
· Fails to match or better the child’s previous rate of progress
· Fails to close the attainment gap between the child and their peers
· Widens the attainment gap
This may include progress in areas other than attainment, for example, social needs.
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND.
When deciding whether special educational provision is required, we will start with the desired outcomes, including the expected progress and attainment, and the views and the wishes of the pupil and their parents. We will use this to determine the support that is needed and whether we can provide it by adapting our core offer, or whether something different or additional is needed.

Assessing and Reviewing Pupil’s Progress towards Outcomes – A Graduated   Approach of Assess, Plan, Do and Review


All teachers are teachers of children with SEND and all teachers are responsible and accountable for the progress of the children in their lessons through good quality teaching and learning opportunities.

Class teachers have an additional pastoral responsibility for the children in their class. Children may present with a Special Need that affects their access and progress in all or some of their lessons and may require additional or different provision to be made some or all of the time.
Children make progress at different rates and limited progress is not always an indicator of SEND. Within school, teachers have a range of resources, interventions and support strategies to which they can refer to accelerate children’s progress.
Class teachers have a key role to play in both identifying and meeting the Special Educational Needs of the children in their care using the “assess, plan, do, review” graduated response.
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	A Graduated Response: The ‘Plan, Do and Review’
model
Assess
Review
Child
Plan
Do



When a teacher becomes aware that a child is not making expected progress due to a known or potential Special Educational Need and the usual classroom interventions and support have not been able to address that need, they must inform the SENCO and arrange to meet with parents and the class/group teacher (if different) at the earliest opportunity to:
· Share their concern
· Describe what has already been put in place and to what effect
· Seek the parents’ viewsSEND Plan

· Draw up a plan of action
· Keep a written record of the meeting
· Include the child in the discussion where appropriate
· Arrange to review progress within a term. (SEND IEP review)
· Inform the parent that their child’s name will be included on the SEND Support Record

This process is repeated as necessary until:

I. the child no longer needs SEND Support and is taken off the SEND Support Record
II. the child requires greater or specialist support.
The SENCo, will then meet with the teacher(s) and parents to continue the ‘assess, plan, do and review’ process. The school may carry out some additional assessments or observations or may request that parents give permission for the child to be seen by a specialist outside agency as part of the assessment process such as an Educational Psychologist. The class/group teacher will write the SEND plan with support from the SENCo.

The ‘assess, plan, do and review’ process continues until:

I. the child no longer needs SEND Support and is taken off the SEND Support Record

II. the child’s needs can continue to be met by the class teacher(s) – SEND plans continue to be written by the teacher
III. An application for an Education Health and Care Plan (EHCP) is made by the SENCo with parents’ consent as the child has significantly complex needs that cannot be met within a mainstream school without significantly enhanced provision or a move to specialist provision.
The child contributes to this ongoing process by completing the “All About Me” sheet.

Where additional support is allocated in the classroom or to deliver specific interventions, the person delivering it will keep records to inform the review.
The SENCo will manage the ‘assess, plan do, review’ process (including the statutory annual review) and write the plans and EHCP reviews with advice and support from the Headteacher as necessary. All staff working with the child will contribute to these plans and reviews.
Funding
The Governors have always allocated more than the notional SEND budget and any additional “top up” funding to meet the needs of children with SEND because Special Needs has always been a priority within our school.
Many children with SEND also benefit from the wide variety of activities, support and resources provided through Pupil Premium funding. (The use of Pupil Premium is published on school website).
During the early summer term the SENCo puts together a “Provision Needs Map” based on what we must (statutory), should and could provide. The Headteacher uses this information to help formulate the staffing structure and support staff/teaching assistants arrangements for the next year.
Staffing costs account for most of the SEND Budget. The budget is also used to buy in Educational Psychology Services and to purchase training, resources and consumables to meet the needs of the children requiring SEND support.

 SEND Interventions and Individual Support

· Interventions are recorded onto the whole school provision map by the staff delivering them and this is monitored by the SENCo
· Where children have very specific individual needs, additional 1:1 support may be allocated (within budgetary constraints) to support a child in the classroom or to deliver individual support programmes drawing on the advice of the outside agencies.
· We offer a range of interventions to support an individual pupils identified area of need such as, Talk Boost, Power of 2, No Worries and  ElSA support. In addition to this, bespoke interventions may be written/created to meet the needs of specific individuals/groups of children using a range of available resources and creativity.

 Staff Expertise
All teaching and support staff have access to advice, information resources and training to enable them to teach all children effectively. Our school benefits from an extensive range of professional expertise and resources available to all staff to share as part of their CPD and personal interests. Training needs are identified and delivered to staff through:
· Attendance at specific training to support Individual SEND Support Plans 
· SEND Twilight sessions (dyslexia, ASD, ADHD)
· Performance management for teachers and through personal feedback from support staff
· Analysing SEND data, responding to trends.
· Induction and support for new staff.


Whole school training may be delivered at school by outside agencies such as the EP or through other specialist services. The SENCo also delivers training to disseminate information and upskill staff.

 Adaptations to the Curriculum and Learning Environment
The school accessibility plan identifies the areas of priority for development and this is published on the school website.
Wherever financially and reasonably possible other adaptations to the physical environment will be made as appropriate to accommodate children with additional physical and sensory needs.
Within the classroom additional aids are used to support children’s curriculum access such as:

· Overlays
· Angled writing boards
· Adapted keyboards
· Visual timetables
· Enlarged/coloured fonts on whiteboards/work sheets
· Wobble cushions
· Special pencils/grips/lined writing paper/coloured writing paper
 The Curriculum
· All children follow the National Curriculum (2014) and receive a broad and balanced education. Teachers are expected to draw on a range of strategies, resources, teaching styles and multisensory approaches within a differentiated lesson. They must take into account the Special Educational Needs and Disabilities of the children in their class and match the work to meet their developmental needs.
· Some children require additional support to access the curriculum; other children need a more personalised approach to meet their particular needs.
· Children are given additional access support through additional time in test situations, extra processing time, brain breaks etc.
· Year 6 SATS – where within classroom practice teachers regularly provide a reader, brain breaks, additional time or an amanuensis to support a child, school can apply for the same access arrangements to be available for the national tests at the end of KS2. Teachers complete the necessary assessments in line with the SATs guidance to confirm their eligibility. This information is used to apply for specific access arrangements online.
· All children (including those with SEND) attend school residentials, and all other trips and activities. No pupil is ever excluded from these activities because they have a special need or disability.
· Pupils with SEND have at least equal access to the after-school clubs. Some children have needed to have additional support to enable this to be provided.
· Children who require it, have additional support in developing their social and emotional resilience.


 Transition arrangements into, out of and within school
We understand how difficult it is for children and parents as they move into a new class or a new school and will do what we can, according to the individual needs of the child, to make transitions between Nursery, Reception and year groups in both key stages as smooth as possible. This may include, for example:
· Additional meetings for the parents and child with the new teacher
· Additional visits to the new classroom environment or area within school in order to develop familiarity and confidence as well as to identify where the toilets are, where the pegs are etc.
· Opportunities to take photographs of key people and places in order to make a transition booklet.
· Enhanced transition arrangements, tailored to meet individual needs.

 Transition to Secondary School	
Transition reviews, in preparation for secondary school for pupils with EHCPs are held in Year 5 annual reviews so far as possible. At subsequent reviews, where a secondary school place has been determined, the secondary school SENCo will be invited to the Annual Review and other review meetings. Additional transition arrangements may be made at these reviews e.g. extra visits, travel training etc.
For Y6 children receiving SEND support, a review meeting will be held in the early summer term with the secondary school SENCo and Year 6 teaching and support staff to ensure key information is passed on. This will allow the secondary school to plan for the transition week in June or July. Once the children have left our school, their current SEND Plans and most recent outside agency reports will be copied and forwarded to the secondary school SENCo along with a summary of interventions and support received.
.

 Record Keeping - Storing and Managing Information
· The SENCO maintains a SEND Support record which lists the children with SEND. Relevant sections of this list are given to each of the class teachers. It is also used a part of the SEND audit process.
· Paper copies of support plans, agency and class teachers reports about a child’s SEND are kept by the SENCO in a locked filing cabinet and cupboard. Copies are given to parents and class teachers.
· When children leave, their SEND files are passed onto the receiving school.
· Records and reports on the school’s management information system are password protected.
All processes for the storage and sharing of personal data records are in line with the Code of Practice, School Privacy Notice and GDPR.
Parents as Partners	
Parents hold key information about their child’s development and current needs and are key partners in the assessment, delivery and review processes.
Parents have a key role to play in supporting their children by:
· Raising awareness of any additional needs their child may have with the school at the earliest opportunity.
· Supporting their child with homework or therapy sessions.
· Attending medical appointments and informing school, where appropriate, of the outcomes.
· Attending reviews, parents’ consultation meetings and parent workshop sessions in school with school staff and other professionals supporting their child.
· Celebrating their child’s efforts and success.

Our “open door” and accessible ethos give parents ready access to a senior member of staff with whom they can share any anxieties, concerns or positive news. This is in addition to the regular parents’ consultation meetings and SEND review meetings.
The School’s Information Report, details what is available at our school to support children with SEND and is published on the school website.
Parents have opportunity to share their thoughts and feedback through the Parents’ Comment/Voice section in their child’s SEND plan.
 Outside Agencies
 For some children with more complex needs, it may be appropriate for the school to seek advice from specialists working in specific areas of health and /or education. People who do this and are not employed by the school are referred to as Outside Agencies. They include:
· Speech and Language
· Educational Psychology
· Specialist Early Years
· School Nurse
· Heath Visitors
· Occupational Therapists
· Physiotherapists
· Specialist teachers of the hearing or visually impaired
· Counselling Service
· Autism Outreach
· Bee U
Each agency has its own referral process. Parents are always consulted and have to sign to give their written permission for their child to be seen by them.
The Local Offer 
Information, guidance and services for children with SEND (with and without plans, EHCP’s etc)
· All LA’s have a legal duty to publish a list of available services and support available for children with SEND.
· In Shropshire this includes children from birth to 25
· Advice and support may be accessed by parents and carers as well as professionals.

You can access Shropshire’s local offer at The SEND local offer | Shropshire Council

Governors
It is the statutory duty, of the governors to ensure that the school follows its responsibilities to meet the needs of children with SEND following the requirements of the Code of Practice 2014.
The Governor with particular responsibility for SEND is Mrs Jan Potter. Her role is that of “critical friend”, to both support and challenge the way in which children’s special educational needs are met.


 Evaluating and monitoring the effectiveness of SEND Provision
The key areas of impact can be documented through children’s academic progress (closing the gap) and the movement within the SEND Support Record (i.e. children no longer needing additional support or a reduced level of support).
New initiatives are evaluated and their impact shared with Governors. The SEND Action Plan is reviewed annually.
In order to make consistent and continuous progress in relation to SEND provision, the school encourages and welcomes feedback from staff, parents, pupils and outside agencies.
In summary, we evaluate the effectiveness of provision for pupils with SEND by:

· Reviewing pupils’ individual progress towards their curriculum and SEND Plan targets each term as part of the ‘assess, plan, do, review’ process.
· Reviewing the impact of interventions after each term
· Using parent, pupil and/or staff questionnaires to gather views
· Monitoring by the SENCo
· Using provision maps to measure impact
· Holding annual reviews for pupils with EHC plans
· Whole school monitoring of the quality of education


 Managing Pupils with Medical Needs
The school recognises that pupils at school with medical conditions should be properly supported to that they have full access to education, including school trips and P.E. Some children with medical needs may also be disabled and where this is the case, school will comply with its duties under the Equality Act 2010.
No child is excluded from any activities because they have a special educational need or disability.
Some children will have an EHCP which holds together the health, care and educational needs of a child in a single document.

The Headteacher is responsible for writing and reviewing the “Supporting Children with Medical Conditions Policy” and the SENCO oversees the implementation of this policy in relation to individual pupils’ medical needs on a day to day basis.

Safeguarding
Children with Special Educational Needs and/or disabilities are more vulnerable to abuse. Awareness of this is raised through the whole school Safeguarding training and in the policy.
 Complaints
Parents are partners with the school and the LA and are entitled to question decisions made by the school or the Local Authority.
If a complaint is to be made regarding issues around SEND in school, it should be raised with the SENCO in the first instance. If the matter is not resolved to parents’ satisfaction then parents are advised to refer to the school’s published complaints procedure (available on the school website or by request to the school administrator).
If the complaint relates to a decision made by the LA as part of the EHCP process, then parents are advised to contact the named SEND Officer on their communication from Shropshire’s SEND Team.
Parents may also approach the Parent Partnership organisation SENDIASS to support them in the complaints procedure. They can be contacted at Contact SENDIASS | Shropshire Council or by telephoning 0345 678 9063.





 Other Related Policies

Other relevant information that should be read in conjunction with this policy are:
· School Information Report
· Accessibility Plan
· Behaviour Regulation Policy
· Supporting Pupil with Medical Needs Policy
· Safeguarding and Child Protection Policy
· ‘Keeping Children Safe in Education’
· Anti-Bullying Policy
· Intimate Care Policy
· Single Equality Policy


 Monitoring and Review

The whole policy is available for all parents from the school office and published on the school website. www.longmountain.shropshire.sch.uk
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